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DK Demo Farms field day showcases different cover crop mixes and the soil health benefits
at Brey Cycle Farm in October. The Breys successfully tried different cover crop mixes,
including sorghum sudangrass and tillage radishes.

Meet the Conference and Annual Meeting
keynote speaker Ewell Smith
By Peninsula Pride Farms

W

e are excited to host our third
Conference and Annual Meeting
on Wednesday, Feb. 13, at the Kewaunee
County Fairgrounds in Luxemburg.
We have an action-packed agenda that
will keep you engaged and you’ll go
home with new knowledge and ideas to
implement on your farm.
Our keynote speaker is Ewell Smith,
former executive director of Gulf
Seafood Institute and Louisiana Seafood
Promotion and Marketing Board. His
presentation is entitled, “Owning your
story: How northeast Wisconsin farmers
can learn from the Louisiana seafood
industry.”
Ewell Smith has an extensive background in crisis management.
How can you relate to farmers in
northeastern Wisconsin?
When I transitioned from forestry to
seafood, I learned the issues are nearly
identical, just a different commodity. In
fact, my first chairman at the seafood

board saw the
value of having
me go through
the LSU Ag
Leadership
Development
Program. I was
the only seafood person in the class of
28 farmers for two years. Most recently,
I started as the executive director for the
North Carolina Loggers Association.
Again, the issues are nearly identical and
also are the solutions.
What parallel can be drawn between
the Louisiana seafood crisis and what
livestock farmers are facing?
Our commodities are oftentimes
under attack by environmentalists.
The best defense dealing with this is a
strong offence on two fronts for a food
commodity to help address foolish
attacks and tough markets.
First, we want to own our story and
steer the narrative as best as possible

Continued on page 2
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UPCOMING EVENT:
Peninsual Pride Farms
Annual Meeting
February 13
Kewaunee County Fairgrouds

CONTACT PPF:
General Information:
Don Niles, chairman
donniles@dairy-dreams.com
(920) 621-3253

OUR MISSION:

As farmers and caretakers
of the environment, we are
committed to protecting,
nurturing and sustaining
our precious soil, water and
air. To foster environmental
stewardship, we will promote
practices with measurable
outcomes that secure and
enrich the future of our
shared community.

Annual Meeting speaker (continued from page 1)
turning up the good news on our efforts
and the impact our business has on the
local economies. That helps to deflect
the environmentalists when they show
up. Second, we want to get innovative
finding more value-added uses and
markets for our commodity products.
Farmers repeatedly hear “tell your
story” these days. What is the essence
of that phrase?
We’re made for relationships. People
relate to people, not to an industry. By
owning our story, telling our story while
being honest, transparent and willing
to share our vulnerabilities, we build
genuine relationships based on trust to
help each other.
What is the biggest mistake a
company or organization makes in its
storytelling? Tell us about a mistake
you made.
Not owning an issue right upfront
to get ahead of the media. Not being
brutally honest, not being transparent
and not operating with integrity further
compound the issue…
Mistake I made – being too trusting
assuming the person who was going
to help me tell a story will do it with

integrity. I’ve had a story turned inside
out. I’ve been burned twice even with
all my experience. My enthusiasm will
sometimes blind me… so I need outside
perspective and I need to be better at
listening to that perspective when my gut
warns me. We all have blind spots others
can see for us. We need to ask for that
help from the right person or persons.
What is a valuable lesson you
learned from your experiences in the
oil spill and hurricane crises?
As harsh as the crisis is while going
through it, you learn to turn to your
faith. You learn you will find your
greatest strength at your weakest
moment. You learn a crisis presents
incredible opportunities. You learn you
must embrace change. You learn you will
come out stronger.
I’ve seen this go both ways…some
perish hanging onto what was with an
iron fist while others will thrive seeing
the opportunities.
The dairy community is suffering
through an economic crisis and spirits
are down. How does optimism fit into
to what you convey to audiences?
During the height of the oil spill, we had

no idea if there would ever be a chance
to even come back. Fear ran rampant.
At the peak of fear running rampant, I
literally printed these five words in the
order below on a large poster board and
hung it on our office wall for all (staff,
board members and visitors) to see
boldly every day:
• Positive
• Possibilities
• Faith
• Action
• Excellence
It starts with our mindset. Mindset’s
everything.
What would you ask PPF members
to be thinking about when they come
to your presentation?
To come into the presentation with
the intention to find one element of my
presentation that person may find useful
and then the most important part – to
take action on that one item. Then build
on that.

Conference & Annual Meeting Agenda
9:30 a.m. | Registration, networking, collect member dues
9:45 a.m. | Welcome Don Niles, president, Peninsula Pride Farms
10 a.m. | Partner updates
11 a.m. | Keynote presentation Ewell Smith
12 – 1 p.m. | Lunch
1 p.m. | Small table meetings
Choice of three 10-minute table stations with a short break for transition. Total time 45 minutes
• Interseeding cover crops
• Adding grass to alfalfa
• Surface water flumes
• Stream watershed testing Door County
• Bioreactor/ nutrient recovery systems • Low-disturbance manure applications
• Cover crops for multi-use covers
• No till into living cover crops
Meeting details
• Road issues and safety
• Composting
When:
9:30
a.m., Feb. 13
1:45 p.m. | Closing comments, public program concludes
Where: Kewaunee County
2 p.m. | Peninsula Pride Farms Annual Meeting (members only)

This event is free, thanks to our sponsors:
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Fairgrounds, Exhibition Hall
625 3rd St., Luxemburg
RSVP by Feb. 6 at:
peninsulapridefarmsinc.org

Looking to 2019 with optimism

President’s Message

By Don Niles

Greetings
once again!
It is time
to wrap up
another
year.
For
those of us
involved in
agriculture,
2018 had a few bumps in the road.
Being optimists in general, most of us
are looking to 2019 as being an upgrade
from what we just went through.
In many ways Peninsula Pride Farms
can help in that endeavor. We are an
organization built on the idea of farmers
collaborating with each other. This
means we don’t have to all try the same
things and occasionally make the same
mistakes.
If one member farm did something
that worked well this fall to reduce
any potential environmental issues, we
are happy to share it with the group
through field days, demonstrations and
presentations. This means that not all
of us have to reinvent the same wheel
but are free to work on other “wheels.”
Some things work and some things don’t
but collectively we all move ahead.
This is the primary reason we provide
cost sharing for several protective
practices. In this way, we can reduce
the “learning cost” of some new and

different techniques. Last year, we
continued with the cost-share program
for cover crops, but we also added in
cost share for split nitrogen application,
buffer installations around sink holes
and testing to determine soil depth to
bedrock. In addition, we are having
signs made that can mark areas where
conservation practices were applied. In
this manner, people inside and outside
the organization can see what we are
doing and how it’s working.
I would personally like to invite you to
our third annual meeting on Feb. 13 at
the Kewaunee County Fairgrounds in
Luxemburg. We will have presentations
and displays focusing on new ideas. In
addition, we will have a keynote speaker,
Ewell Smith, from the Gulf Coast area.
Ewell will talk about how the Gulf fishing
community has gone through challenges,
some man-made, some natural in origin.
Most importantly he will show us how
they have grown and prospered, while
at the same time better connecting with
their community.
At the annual meeting, we will also be
looking for your input on how we are
doing as an organization. We would like
to know what you’d like to see more of as
well as any other changes. This meeting
is a great opportunity for members to
speak up, both with their thoughts and
ideas, as well as their vote, as the annual

meeting includes our election process.
We look forward to seeing as many of
you as possible. The meeting should be a
great opportunity to talk and collaborate
with other farmers and industry partners
who are also trying to navigate the
challenging times ahead in 2019.
- Don

Notice of
Peninsula Pride Farms
Annual Member Meeting
The annual member meeting of
Peninsula Pride Farms, Inc will be
held Wed., Feb. 13 at 2 p.m. in the
Exhibition Hall of the Kewaunee
County Fairgrounds in Luxemburg,
WI. The annual meeting is being
held in conjunction with the PPF
annual conference that begins at
9:30 a.m.
The business meeting will include
election of directors, committee
reports, financial overview and
a proposed by-law amendment.
All paid members may vote. The
proposed
by-law
amendment
altering the qualifications and
structure of the board of directors
will be discussed as part of this
meeting.

Door-Kewaunee Watershed Demonstration Farm Network
Thank you to four Peninsula Pride Farms members for participating in the Door-Kewaunee Demonstration Farms Network
• Augustian Farms, operated by Aaron, Todd and Ginanne Augustian
• Brey Cycle Farm, operated by Tony and Moriah Brey and family,
and Jacob and Lauren Brey
• Deer Run Dairy, operated by Duane and Derek Ducat
and Dale Bogart
• Kinnard Farms, operated by Lee Kinnard and family
Each of these farms is playing a significant role in testing, demonstrating and sharing information about leading-edge
practices and technologies applied on their farms, including cover crops, low-disturbance manure injection and reduced tillage
as well as other innovative practices that help increase organic matter, improve soil health and reduce soil erosion.
To participate in their “Field Days on the Fly,” text DKDemoFarms to 88202.
Peninsula Farmer | Winter 2019
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In the News
Members connect with Door County Board
By Jamie Mara for Peninsula Pride Farms
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PPF members Lauren and Jacob Brey explain to Door County Board members
the technology they use at Brey Cycle Farm and how they care for their
animals and natural resources.

The farmers also want the chance
to experiment with new approaches
that might not exactly fit into existing
regulations. At Kinnard Farms, for
example, millions of gallons of rainwater
must be collected from the farm’s feed
pad and treated as waste.
“Regulation must catch up to
innovation on farms,” Kinnard said.
Both farms participate in PPF
and the Door-Kewaunee Watershed
Demonstration
Farm
Network
through which farmers learn and share
innovative techniques. The Breys and
Kinnard credited these groups with
inspiring them to try new practices that

“

This sort of interaction
needs to be a priority
for farmers.
- Jacob Brey

“

Lee Kinnard has hosted countless
tours of his farm over the years. But a
recent group of visitors was a change of
pace compared to the school groups and
farmers who typically visit.
Members of the Door County Board
of Supervisors and some county staff
spent half a day in November at Kinnard
Farms in Casco to learn about modern
dairy farming. The group also heard
from Lauren and Jacob Brey of Brey
Cycle Farm in Sturgeon Bay.
“It is crucial that farmers and elected
officials get to know each other and
develop a working relationship,”
Kinnard said. “The average person in
our community is now three generations
removed from agriculture, which means
many elected officials are also three
generations removed from agriculture.”
This sort of interaction needs to be a
priority for farmers, Jacob Brey said.
“The importance of engaging with
elected officials is something we hear
about but don’t always make the time
to do,” Brey said. “We know they are
making decisions that affect our farms
while they may not be familiar with
what we actually do. This was a perfect
learning opportunity for our elected
officials, and for us as farmers.”
The goal of the tour was to connect
local legislators with local farmers so
that officials have a well-rounded view
of the dairy community and that farmers
understand the legislators’ perspectives.
For its part, the Dairy Business
Association helped connect county
officials to the farmers and then let the
farmers do the talking.
The farm families shared the farm
histories, talked about technology
they use to care for their animals and
described advancements in growing
high-quality feed, managing manure and
improving soil health. Videos and photos
helped highlight innovative practices like
manure injection, sand recycling and a
bark bed filter.

will better preserve and protect natural
resources. Mike Vandenhouten, a PPF
board member who is a crop farmer in
Door County, provided an overview of
the organization.
During a bus tour of Kinnard Farms,
participants saw the milking parlor,
freestall barn, manure storage, feed
storage, cover crops and other parts of
the farm. County supervisors and staff
asked a variety of questions.
“We appreciated the chance to meet
our local representatives and tell them
about our business,” Lauren Brey said.
“Our family has farmed in Door County
for more than 100 years and we want
to remain a part of this community.
Part of our success hinges on having a
relationship with our elected officials so
we can work together.”
“We have common goals,” Kinnard
said. “Collaboration is the first step
toward finding solutions.”

PPF Perspective

By MaryBeth Matzek for Peninsula Farmer

Zach Sutter
is proof you
don’t need to
be a farmer to
be a part of
Peninsula Pride
Farms.
Sutter, an agZach Sutter
ronomist with Rio
Creek Feed Mill, did not grow up on a
farm, but both of his parents did. His
father was a University of WisconsinExtension agent and taught agriculture
at a technical college.
“I grew up around farmers without
growing up on a farm,” Sutter said. “I
grew up with a passion for agriculture
and a love for the natural environment.”
While interning at the state Department
of Natural Resources, Sutter became
interested in agronomy after learning
about nutrient management planning.
“I found a way to combine my
agricultural background with my passion
for protecting the environment,” he said.
That led to a career in agronomy.
Even though he is not a farmer,
Sutter became involved in Peninsula
Pride Farms because “the organization
was going to serve a big need in the
agricultural community.”
Sutter said Peninsula Pride serves two
major roles for farmers in the region: upto-date information and a way to share
what they’ve learned with others, and a
method for farmers to communicate as
a group about the way they care for the
environment and are working to improve
it.
Sutter, who has served on the group’s
board of directors since January 2017,
said his job as an agronomist allows him
to help in both areas.
Sutter also works with farmers on
nutrient management plans, which help
farmers apply manure and commercial
fertilizers in the right places at the right
time and at the right rate.
“I have learned a lot from working

with PPF. The one unifying theme of all
members is a dedication to continuous
improvement,” he said. “Working with
this special group of farmers has shown
me what it takes to make conservation
agriculture work. These farmers have a
unique mindset.”
For example, the farmers look at more
than how much cover crops cost; they
also focus on how to improve soil health.
“This has been a pretty big revelation
for me,” he said. “I have learned that,
if farmers consider it from a purely
economic perspective, they probably
won’t stick with cover crops for long. It
takes persistence and dedication to be
successful with it.”
Sutter said being a part of Peninsula
Pride is rewarding, adding he has met
scientists, politicians, regulators and
business professionals who he wouldn’t
otherwise have met.
“I’ve gotten an opportunity to do things
that I wouldn’t normally have done in
my job like media interviews, giving
presentations and networking with
people from across the state.”

Sutter connects with farmers
at field day.

Sutter helps farmers
find a place to start
on conservation
By MaryBeth for Peninsula Farmer
As agronomist Zach Sutter works
with farmers, he realizes that
most understand the benefits of
conservation practices like cover
cropping and no-tilling but are not
always sure how to make it work
for their individual farms.
“That is where I come in.
There is a lot of information out
there in the farm press about this
stuff. Some of it is relevant to
farmers in my area, but some isn’t.
I help them find a place to start that
will be successful on their farm.”
For farmers starting out with
cover crops, Sutter recommends
they apply bin run oats with a
broadcast spreader after harvesting
the corn silage. It’s an effective
method because removing corn
silage leaves the fields bare,
creating a greater erosion risk.
Oats is a good cover crop option
because the seed is cheap and it
will winterkill.
“Having a cover crop that
winterkills is important for some
beginning cover croppers, because
they don’t want to have to manage
it in spring. This practice works
well because it is cheap, easy to do
and doesn’t take much time.”

“

It takes persistence
and dedication to be
successful with it.

“

Sutter shares passion for soil health
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Feature Story

F armer-led watershed groups pick up steam
Farmers across the state play key role in improving water quality and soil health
By Tim Froberg for Peninsula Farmer

No one knows the struggles,
hardships and challenges that crop up
daily on the farm better than farmers.
That’s why the number of farmer-led
watershed conservation groups in the
state is growing. They share a common
goal — to protect the precious soil and
water in the Badger State for their
communities, themselves and future
generations. Peninsula Pride Farms is
among those that have made the most
progress. Founded in 2016, the group
represents crop and dairy farms in
Kewaunee and southern Door counties.
Kewaunee County’s high cow density,
along with the area’s unique karst
geology, can create environmental
issues because fertilizers have a better
PPF participated in Ag Career Day
at Kinnard Farms.
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chance of seeping into groundwater.
“We want to not only use the best
management practices while adhering
to the law, of course, but to go above
and beyond the requirements to protect
ground and surface water,” said PPF
President Don Niles, who is also a
partner in Dairy Dreams in Casco.
Among other things, the group is
conducting research on how nitrogen
and pathogens move through the soil.
“Bacteria is a concern here with the
shallow ground, so we’re identifying the
best management practices, some simple
and some elaborate,” Niles said. “The
whole idea is to look beyond solutions
that have been tried already and find
new, innovative things we can do.”
The group started cost-share programs
to persuade farmers to use cover
crops and plant harvestable buffer
areas around sinkholes. PPF also
offers cost-share dollars for the split
application of nitrogen and assists
farmers with soil depth verification.
In addition, the group started a Water
Well program to assist families dealing
with E. coli well contamination —
regardless of whether the source is

agricultural practices or septic systems.
Here are three other watershed
groups that stand out in Wisconsin:
Lafayette Ag Stewardship Alliance
Formed in 2017, Lafayette Ag
Stewardship Alliance (LASA) empowers
more farmers to use sustainable
agricultural practices in Lafayette County.
“We looked first at water quality because
we want everyone to enjoy good, clean
water,” said Jim Winn, a dairy farmer
from South Wayne and LASA’s leader.
“We started to educate our farmers on
different practices that other farmers
in the state were having success with.”
LASA provides a cost-share program
for cover crops. And, the group hosts
educational events and offers agricultural
and conservation opportunities for
farmers and community members.
Winn feels it is vital for the two
groups to connect and collaborate.
“We want to show the community
that we are in this together,” Winn
said. “Everyone has a part in this and
we want to show that farmers care
about our environment and the land.”
Yahara Pride Farms
Yahara Pride Farms (YPF) was created

Save the date Feb. 20:

Wisconsin Cover
Crop Conference

By Heidi Johnson, crops and soils
educator, UW-Exentsion
Interest in cover crops and
other cropping practices that
improve soil health and reduce
nutrient run-off remains strong
across Wisconsin. The Wisconsin
Cover Crop Conference, which
took place on Feb 27, 2018,
was attended by 400 people, the
majority of which were farmers.

in 2011 to protect Dane County’s land
and water.
Financial incentives are offered
for cover crops and other practices such as strip tillage and lowdisturbance
manure
injections.
The group’s certification program
recognizes farmers for their stewardship
efforts. To become certified, farmers
or operators must receive 80 percent
on an evaluation of facilities, soil and
crops. The farmers receive discounts
on services, products and equipment
that ensure good agricultural practices.
YPF documents things such as
the change in water quality, or
water or soil leaving the farm.
“The key to any water quality issue
is knowing where you are at, and
where you need to move to,” said
Jeff Endres, president of Yahara
Pride Farms and a partner in Endres
Berryridge Farms in Waunakee.
Western Wisconsin
Conservation Council
The St. Croix County Board of
Supervisors’ launch of a water quality
study group in January 2017 was a
major factor in the creation of the

Western
Wisconsin
Conservation
Council that year.
Among the study group’s recommendations were to increase
the number of acres enrolled in
nutrient management plans and
to develop a well-testing program.
“We feel that farmers are really good
conservationists,” said WWCC president
Todd Doornink, who is also a partner in
Jon-De Farm, a dairy farm in Baldwin.
“Our family has been doing it for
100 years, but we have never recorded
any data on conservation efforts. All
we’re asking is that farmers start
recording things. Our main goal
is to just get better each year.”
The council’s most significant
accomplishment has been a collaborative
effort with the University of WisconsinRiver Falls to test members’ wells
for high nitrate levels four times a
year. The UW-River Falls team also
performs soil tests on members’ land.
“We’ve been able to establish a database
for our members, and that information
is a baseline for us,” Doornink said.

2019 EVENT:
Planning is well underway for
the 2019 Wisconsin Cover Crop
Conference. It will be held on Feb.
20 in Stevens Point at the Holiday
Inn. We have added more sessions
and topics to this year’s conference
and an added bonus of a night
before dinner called “Bugging Out
on Soil Health” where we will have
UW microbiologist Thea Whitman
will talk about the diversity and
function of soil microbes and
how that impacts soil health.
SPEAKER:
We also have Blake Vince, a
farmer from Ontario, Canada,
coming to talk about how his
concern for Lake Erie and desire
to improve the resiliency of his
farm led him to adopt no-till and
cover crops.
REGISTER:
https://fyi.uwex.edu/covercrop/
or contact Heidi Johnson at
608-224-3716 or
Johnson.Heidi@countyofdane.com
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Peninsula Pride Farms
E3576 Cardinal Rd
Casco, WI 54205

Dates to remember:
•

Jan. 24 - Fox River
Watershed Roundtable
meeting, Kimberly

•

Feb. 8 - Dairy sustainability
webinar, dairystrong.org

•

Feb. 13 - Peninsula Pride
Farms Annual Meeting,
Luxemburg

•

Feb. 20 - Cover Crops in
Wisconsin Conference,
Stevens Point

“ Working with this

special group of farmers
has shown me what
it takes to make
conservation agriculture
work. These farmers have
a unique mindset.

”

Zach Sutter, Rio Creek Feed Mill

Watch your email for
upcoming PPF events.
More info at
peninsulapridefarms.org
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