
Thanks to the use of cover crops and 
no-tillage practices, Paul Cornette 
knows the soil structure on his family’s 
dairy farm is better suited to withstand 
extreme weather conditions and 
protect water quality.

Cornette, who milks 360 cows 
and operates 1,000 acres together 
with his brother, Tom, first tried no-
tilling about 12 years ago. When the 
results he hoped to see didn’t come 
to fruition, he resumed conventional 
practices that disturbed the soil, with 
the goal of trying no-till again another 
time. That time came two years ago, 
and Cornette now experiences more 
success with the practice each year. 
He gives much credit to Peninsula 
Pride Farms (PPF).

“The collaborative efforts and shared 
experiences that came with the 
formation and growth of Peninsula 
Pride Farms have really made a big 
difference around here,” Cornette, 
a member, said. “We’ve been able to 
learn from each other’s successes and 
failures, and no-till and cover crop 
acreage have exploded in the area.”

PPF has grown to 50 members 
who represent 76,500 acres and 
42,663 dairy animals, and beef cattle 
in Kewaunee and southern Door 
counties.

Many of Cornette’s fellow farmers 

are incorporating nontraditional 
conservation practices as well. Last 
year, for example, PPF members 
planted 18,246 acres in cover crops, 
used low-disturbance manure 
application on 4,032 acres and 
reduced soil tillage on 21,310 acres. 
Members also use soil sampling and 

nutrient management plans. Overall, 
the group has seen a 50 percent 
increase in the number of acres with 
conservation practices  —nearing a 
quarter-million today— since the 
group was formed in 2016.

Data is showing that these practices 

Analysis shows PPF members improving 
in reducing erosion, phosphorus loss
By Mary Hookham for PPF

(continued on page 2)
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To promote adoption of 
conservation practices, Peninsula 
Pride Farms (PPF) is offering cost-
share funds to farmers to do trials of 
cover crop and planting green. 

This program is open to members 
and non-members and has three 
options (Choose one):

• Plant cover crops that over-
winter: $40 per acre for up to 25 
acres. Open to members and non-
members who have not planted cover 
crops in the past five years and agree 
to do so in the fall of 2021.

• Plant a multispecies cover crop 
mix: $60 per acre for up to 25 
acres. Open to members and non-
members who are planting a multi-
species cover crop mix over the 
winter of 2021. At least one species 
must survive the winter.

• Plant green into a winter cover 
crop in the spring of 2022: $60 
per acre for up to 25 acres. Open 
to members and non-members who 
plant green into a cover crop in the 
spring of 2022. The cover crop must 
not be grazed, hayed or terminated 
until the spring crop is planted. 

Download the enrollment form with 
full details at peninsulapridefarmsinc.
org under “About us” > “2021 TNC 
Cover Crop Trial Incentive Program” 
and submit no later than Nov. 15. 

Questions? Contact Ricardo Costa 
at (573) 639-8971 or 

r.costasilva@tnc.org.

TNC cover 
crop incentive 
due Nov. 15

Cornette has hosted PPF Conservation Conversations to share his experience with 
different practices, inlcuding no-till, and cover crops.

are significantly reducing the chance 
of harmful runoff into streams and 
lakes. The farmers in 2020 potentially 
prevented an estimated 62,800 
pounds of phosphorus from leaving 
the fields and reduced 23,800 
tons of sediment erosion, according 
to research shared by the state 
Department of Agriculture, Trade and 
Consumer Protection; the University 
of Wisconsin-Madison; and The 
Nature Conservancy (TNC). For 
comparison, 100 tons of sediment is 
about 10 standard dump truck loads, 
and 1 pound of phosphorous in a lake or 
stream has the potential to cause the 
growth of up to 500 pounds of algae, 
which can degrade water quality.

The modeling-based analysis 
calculated an estimate of the 
potential impact of cover crops, low-
disturbance manure application and 
reduced tillage compared to more 
conventional methods typical to the 
group’s area.

TNC is a key supporter of PPF and 
helps to fund the annual analyses, 
which are based on member surveys.

“Peninsula Pride Farms members 
continue to be leaders in their proactive 
efforts to try new conservation 

practices, get more acres under 
conservation management and share 
new techniques and lessons learned 
with farmers in their area,” Steve 
Richter, TNC’s director of agriculture 
strategies in Wisconsin, said.

“The work that PPF farmers are 
doing to implement soil health 
practices, such as cover crops and 
no-till planting, and to track their 
outcomes shows that agriculture can 
be part of the solution to our water 
quality challenges,” Richter said. 

Cornette now stacks more 
conservation practices with no-
till, including cover crops and low-
disturbance manure applications, and 
he watches his crops thrive.

“With the extreme weather we’ve 
had, I had crops just days away from 
being completely lost, but as soon as 
we got just a little bit of rain, the crops 
took off and are now awesome,” he 
said. “The soil structure buffers against 
extreme weather and keeps nutrients 
in an available form for the plants. This 
is impressive.”
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Hello again. 
Hopefully everyone 
is having an 
opportunity to 
catch their breath 
occasionally through 

what is shaping up to be an ideal 
autumn harvest.  The wet conditions 
of two to three years ago are fading 
from memory, but not so much that 
we take our current weather for 
granted.  

We have nearly ideal conditions 
for establishing cover crops, buffers 
around sink holes and split applications 
of nitrogen among many other 
practices, without having Mother 
Nature throw curve balls into our 
plans.

I hope that you have been able to 
take part in some of the PPF meeting 
opportunities this year.  The monthly 
Conservation Conversations continue 
to be very well attended, with lots of 
great discussion.  We try to make sure 
to plan the events in different areas of 
Door and Kewaunee counties so we 

Sharing great works with our community
President’s Message

By Don Niles, board president

Conservation practice survey due Nov. 15
To continue to track our progress, Peninsula Pride 

Farms members are asked to submit the information for 
our yearly member conservation practice survey.

Through survey results, we are able to demonstrate 
the effort farmers are making to improve soil health and 
water quality. The surveys provide a measurement for 
PPF to compare efforts from year to year. This is a quick 
and simple way for farmer-led groups to gauge farmer 
engagement and interest in practices, as well as for our 
group to share the positive impacts we are making on the 

environment in our community.
It is critical that we have 100 percent participation in 

this project.
Members can expect a call or text as we near the deadline 

of Nov. 15.
To complete the survey, go to peninsulapridefarmsinc.org 

and click the “About us” tab, then select “Member survey.”
If you have questions, contact Ricardo Costa at 573-

639-8971 or r.costasilva@tnc.org. 

keep in contact with all our members.  
We recently had a tremendously 

successful field day at Deer Run 
Dairy. The featured speaker was Rick 
Clark, and he did not disappoint! 
He gave a great presentation on his 
advanced program that is designed to 
make incredible progress in soil health. 
Rick has remarkably deep knowledge 
and passion for his practices. He 
was willing to share all the things he 
does as well as a few more that he is 
thinking of doing. There was a great 
Q&A session afterward as well.  

Clark’s presentation was followed by 
a rain simulator demonstration along 
with one of Jamie Patton’s soil pit 
presentations. It is worth noting that 
at both events, the field day and the 
Conservation Conversations, we are 
seeing more and more non-members. 
Several of the non-members attending 
have had a relatively negative attitude 
toward agricultural practices in the 
past and are intrigued with what we 
are doing and why we are doing it.

In addition to the PPF field day at 

Deer Run, we were able to coordinate 
with another organization, Kewaunee 
County Dairy Promotion. This group 
puts on Breakfast on the Farm and has 
been running an annual Farm-to-Fork 
Dinner among other events for the 
last several years. 

The idea of Farm-to-Fork is to invite 
people from outside of agriculture to 
share a table with a farm couple. The 
event always features great food and 
drinks and is an excellent opportunity 
to have good conversations while on 
an actively running farm. The event 
includes a farm tour and featured 
speaker.  This year the event was 
once again at Deer Run and was tied 
together. They had Rick Clack speak 
there and had the soil pit available 
so we could show non-agriculture-
related community members hands-
on examples of what we are doing and 
why. It was a great way to reach a huge 
number of people. Thanks again to the 
Deer Run team for all they do for and 
with us!

   -Don
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Feature Story

Regenerative agriculture pioneer: ‘Change is the answer’
By  PPF

There was a time when Rick Clark 
didn’t look too far down the road on 
his farm. His focus was on the year’s 
bottom line.

That was then. Now, Clark, a 
cash cropper in Indiana, sees longer 
distance.

“I no longer look at a single year 
of profitability but over years as a 
system. It’s different ways we’ve got 
to look at that stuff,” he said. “It’s not 
about yield, it’s about profitability.”

Clark brought that lesson and 
others to a field day on Aug. 17 at 
Deer Run Dairy hosted by Peninsula 
Pride Farms and the Door-Kewaunee 
Demonstration Farm Network. Clark 
has been celebrated by national 
groups for an innovative, system-level 
approach to soil health that he calls 

“Farming Green.” The approach has 
resulted in increased profitability and 
better environmental effects.

Clark’s regenerative system is 
rooted in soil health and involves 
implementing a variety of practices, 
such as diverse crop rotations, cover 
crops and no-till. Clark said the 
combination of those techniques not 
only builds soil health but has allowed 
him to ditch chemical pesticides and 
fertilizer. 

Cover crops, for example, “leave 
enough nutrients to feed your crops,” 
he said. “It is imperative to view cover 
crops as important as the cash crop. 
The success of next year’s cash crop 
depends on the success of this year’s 
cover crop.”

Clark said although he farms in an 

area with a different climate, other 
farmers can take ideas from his 
experience. “The principles of soil 
health still hold true no matter where 
we are,” he said. 

Clark challenged the attendees 
to think differently and be open to 
change. “Change is good, change is 
necessary, change is the answer,” he 
said. 

Barry Bubolz, who works locally for 
the U.S. Department of Agriculture, 
expanded on the importance of soil 
health during a demonstration using 
a rainfall simulator. He showed how 
much water was running off versus 
infiltrating the soil samples. The test 
included a number of different no-
till management samples. He said 
he sees potential for improvement 

Rick Clark shares systematic conservation approach at Kewaunee County field day
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Regenerative agriculture pioneer: ‘Change is the answer’

in Kewaunee County, where porous 
bedrock increases the risk to water 
quality.

“The organic matter averages at 
2 to 3 percent in the fields right 
now whereas the fence lines average 
around 8 percent. This means that 
we can improve,” said Bubolz, area 
coordinator for the Great Lakes 
Restoration Initiative of USDA’s 
Natural Resources Conservation 
Service.

The field day participants took 
a deeper dive into the soil health 
effects when Jamie Patton, senior 
outreach specialist at the University 
of Wisconsin-Extension, crawled 
into a pit to demonstrate the soil 
structure. On one side was a lane that 
had been compacted for years; on the 

other a field with no compaction for 
an equal time. On the field side, the 
topsoil easily crumbled, as the root 
structure and earthworms broke it up. 
The opposite was true below the lane.

“Thick, dark soil surface means 
there are a lot of biological activities 
and organic matter,” Patton said.

Clark encouraged the participants 
to continue what they’ve started 
as a group. Field days and other 
opportunities to share experiences are 
important, he said.

“Do not underestimate the power of 
networking — like we’re doing today,” 
he said.

Rick Clark talks with participants at 
a field day hosted by Peninsula Pride 
Farms on Aug. 17 in Kewaunee.
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Since 2017, the Door-Kewaunee 
Demo Farms (DK Demo Farms) has 
been partnering with four farms to 
learn how to best adopt conservation 
practices on the ground. DK Demo 
Farms was the second group to form 
and is now one of six demonstration 
farm networks in Wisconsin. As the 
demo farms concept expands, we are 
turning to the original groups to better 
understand its impact on farmers in 
their respective watersheds. 

While each network begins with its 
original farms, the intent is to not stop 
there. Partners work with the farmers 
to identify the farm’s conservation 
goals and create a plan to achieve those 
goals. Through this process, the farmers, 
agronomists and agency partners learn 
what works, what doesn’t work and how 
to best share these lessons with other 
farmers in the watershed. Through the 
hard work of the farmers involved and 
partners like Peninsula Pride Farms 
(PPF), we are beginning to see more 
farms adopt cover crops and no-till, so 
we decided to dive deeper into what 
this looks like on the ground. 

All four demo farms have similar 
stories to share, but for this edition, 
we spoke with Derek Ducat of Deer 
Run Dairy, who is a partner of both 
DK Demo Farms and PPF. Derek, 
along with his father, Duane, and 
Dale Bogart, have been farming in the 
area since 1983 and conservation has 
always been at the forefront of their 
operation. Over the last four years, 

the farm has taken efforts to the next 
level and has adopted cover crops and 
no-till on almost all the 2,500 acres 
they work. Derek and Deer Run Dairy 
have worked with project partners 
to improve soil health and structure 
while streamlining various conservation 
practices. 

In addition to farming their own 
land, Derek has a custom planting 
and harvesting operation, and it’s 
through this work that he’s been able 
to increase his conservation footprint. 
Over the last four years, Johannes 
Wakker, a client of Derek’s, has been 
observing the success Deer Run Dairy 
has had with cover crops and no-till 
planting. Johannes expressed interest 
in adopting similar practices on his farm 
and through conversations with Derek, 
they formed a plan that focused on 
cover crops and soil health. 

Through this process, Derek provided 
guidance on important decisions like 
planting shorter day corn, which allows 

more flexibility to plant and establish 
cover crops in the fall. In 2020, Derek 
shared that they were able to get 100 
percent of Wakker Dairy’s corn silage 
acres into cover crop and that 20 
percent of those fields were no-tilled. 
It’s important to remember that the 
transition from a conventional to a 
conservation system is a process and 
that change doesn’t occur over night. 
Derek helped Johannes map out a plan 
for getting all of his acres into cover 
crops and increasing his no-till corn 
acres.

The goal with these conservation 
practices is to build healthy soil 
structure that is resilient to all weather 
conditions, whether that’s severe 
droughts or extreme rain events. 
Sometimes the path forward requires 
incremental steps and sometimes it 
takes unexpected detours, however, 
talking with experienced neighbors and 
conservation professionals can make a 
big difference. 

To stay up to date on DK Demo Farm 
events, text DKDemoFarms (all one 
word) to 88202. 

Lessons from original members help 
drive expansion of demo farms network
By Whitney Prestby, 
natural resource educator, 
UW-Extension

PPF Partner Update

Wakker Dairy rye cover crop planted in 2020. This field was broadcast seeded last year. 
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The Nature 
Conservancy in 
Wisconsin is excited 
to announce the 
hiring of Ricardo 
Costa as the 
chapter’s new 

agricultural strategy manager. Costa 
will help the organization advance 
its work with farmers to improve soil 
health and protect water quality in 
Wisconsin’s lakes and streams.

Costa joins TNC after several 
years as Michigan State University 
Extension’s field crops educator and 
plant pathology instructor, where 
he worked directly with farmers to 
develop and implement conservation 
practices. Costa holds a master’s 
degree in plant sciences from the 
University of Missouri and a bachelor’s 
degree in agronomy from Federal 
University of Mato Grosso in Brazil. 
He is a certified crop advisor and 4R 
nutrient management specialist.

TNC works with Farmers for 
Sustainable Food to support six 
farmer-led groups, including Peninsula 
Pride Farms. Other groups are 
located in Calumet, Dane, Lafayette, 
Sheboygan and St. Croix counties. 
They are putting conservation 
practices on their fields to improve 
sustainability on their farms and 
protect water quality. TNC provides 
farmers with incentive funds to adopt 
new practices, such as cover crops and 

reduced tillage.

Costa will work directly with these 
farmers to add new practices, help 
track their outcomes, and reach out 
to other farmers to share information 
and lessons learned. He will also help 
advance TNC’s Midwest agricultural 
strategy, which is focused on nature-
based solutions that help to sustainably 
provide people with food and water.

“I am excited to have the chance to 
do this work for a global non-profit 
like TNC here in Wisconsin,” Costa 
said. 

“Nature-based solutions like cover 
crops, treatment wetlands, and low-
or-no-till are already being used by 
farmers who want to do the right 
thing for their communities while also 
benefitting the bottom line. Healthy 
agriculture is essential for people and 
nature.”

“We are happy to have Ricardo on 
board to expand our work with farmers, 
Farmers for Sustainable Food, and 
others in the agricultural community 
to strengthen on-farm conservation 
practices that help improve soil health 
and protect water quality in our lakes 
and rivers,” said Steve Richter, TNC’s 
agricultural strategies director in 
Wisconsin.

Partner Update

Ricardo Costa hired as agricultural
strategy manager for TNC in Wisconsin
From the Nature Conservancy in Wisconsin

Ricardo Costa In 2016, an alliance was established  
to create Farmers for Sustainable 
Food (FSF) . It was driven primarily by 
the Dairy Business Association, Edge 
Dairy Farmer Cooperative and The 
Nature Conservancy. FSF supports 
farmer-led watershed groups, includ-
ing PPF, in various ways, serving as an 
incubator and support system.

Founded in 1951, The Nature Con-
servancy is a global conservation or-
ganization dedicated to conserving 
the lands and waters on which all life 
depends. Guided by science, TNC 
creates innovative, on-the-ground 
solutions to the world’s toughest chal-
lenges so that nature and people can 
thrive together. 

In Wisconsin, part of this mission 
involves working with farmers and the 
agricultural industry to support imple-
mentation of best management prac-
tices on farms.  

TNC provides direct funding and 
in-kind support to several producer-
led groups around the state, inclduing 
PPF.

How did TNC come
to partner with PPF?
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Save the date: Annual 
meeting set for Feb. 15

Join your fellow PPF members at our annual meeting Feb. 15. 
The board is finalizing details. You will hear about the group’s 
accomplishments from the past year, membership and spon-
sorship changes and the goals for 2022. 

Watch your email for more information to come. You can also 
find updates on peninsulapridefarmsinc.org.

Conservation Conversation
Oct. 26
Kinnard Farms
 
PPF Board Meeting
Nov. 9
Kinnard Farms

Conservation Conversation 
Nov. 23
Location TBD

Annual Meeting 
Feb. 15
Location TBD

uPcoming events:


