
Planting 100% cover crops is not just 
the goal but the reality for Deer Run 
Dairy. Duane Ducat and his partners, 
Derek Ducat, who is his son, and Dale 
Bogart have experienced the many 
benefits from conservation practices 
that they use on all acres.

Ducats started farming in 1968 with 
35 cows and 150 acres but, like many 
Wisconsin farms, have evolved over 
the years. The co-owners now milk 
1,600 cows and farm 2,500 acres. 
In the 1980s, the farm was an early 

adopter of no-till planting. Ducat 
realized the benefits of not tilling the 
land and since then has practiced no-
till planting whenever practical. As the 
farm grew, the partners introduced 
more practices that allowed them to 
tailor their use of the nutrients from 
cow manure and keep the soil healthy. 

In 2016, a neighboring farm 
began talking about a farmer-led 
conservation group in southern 
Wisconsin and gathered a group of 
14 farmers in southern Door and 
Kewanee counties who all had an 

interest in improving water quality 
and soil health. This group eventually 
formed Peninsula Pride Farms (PPF), 
a farmer-led group that has since 
grown to 54 members. 

“The best thing we did was 
acknowledge that there was a 
problem, and we were part of it; but 
also, that we wanted to be part of 
the solution,” Ducat said. “Having 
a thriving ag community and clean 
water is something a farmer needs, 
as well as its local community. We 
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needed to figure out where the 
problem was coming from and 
how to correct it.”

Deer Run Dairy proudly plants 
100% cover crops - mostly rye, 
some triple blends, turnips, tillage 
radishes and barley. The farm also 
uses different practices such as 
no-tillage, planting green into a 
living crop, reducing herbicide 
use and interseeding a cover crop 
into a corn crop. Not only are 
these practices helping the soil 
and in turn water quality, but they 
also help keep nutrients where 
the crops can access them. The 
practices are also saving time and 
money. 

Derek Ducat joined his father 
in farming after attending the 
Farm & Industry Short Course 
at the University of Wisconsin-
Madison and came back to the 
farm with many ideas. He agreed 
it takes time to incorporate all 
aspects of farming into practicing 
conservation, but groups like 
PPF and Door-Kewaunee Demo 
Farms have helped the farm with 
ideas, confidence and a greater 
chance for success by working 
with individuals who can share 
tips.

“We have always prioritized 
conservation and keeping soil in 
place,” he said. “Unfortunately, 
a lot of damage and losses can 
happen fast. For the future of ag 
and my kids, we support more 
farms using conservation practices 
for better soil so they have a 
chance to continue farming.”  

PPF continues to grow across 

Kewaunee and southern Door 
counties. The group represents 97,169 
acres and 93,777 dairy animals, beef 
cattle and pigs. The group collaborates 
with university researchers, 
environmental groups and community 
leaders to implement innovative 
farming practices that protect and 
improve ground and surface water in a 
geologically sensitive part of the state.

Many of Ducat’s fellow farmers 
are incorporating nontraditional 
conservation practices as well. Last 
year, for example, PPF members 
planted 28,805 acres in cover 
crops, used low-disturbance manure 
application on 6,363 acres and 
reduced soil tillage on 37,429 acres. 
Members also use soil sampling and 
nutrient management plans. Overall, 
the group has seen a 22% increase in 
the number of acres with conservation 
practices from the previous year.

Data is showing that these practices 
are significantly reducing the chance 
of harmful runoff into streams and 
lakes. The farmers in 2021 potentially 
prevented an estimated 101,878 
pounds of phosphorus from leaving 
the fields and reduced 42,020 tons of 
sediment erosion along with reducing 
carbon dioxide equivalents by 12,093 
tons, according to an analysis shared by 
the state Department of Agriculture, 
Trade and Consumer Protection; the 
University of Wisconsin-Madison; 
and The Nature Conservancy (TNC). 
For comparison, 100 tons of sediment 
is about 10 standard dump truck loads, 
and 1 pound of phosphorous in a lake or 
stream has the potential to cause the 
growth of up to 500 pounds of algae, 
which can degrade water quality. The 

amount of greenhouse gas emissions 
reduced equals 2,606 cars driven for 
a year. 

The modeling-based analysis 
calculated an estimate of the 
potential impact of cover crops, low-
disturbance manure application and 
reduced tillage compared to more 
conventional methods typical to the 
group’s area.

TNC is a key supporter of PPF and 
helps to complete the annual analysis, 
which is based on member surveys.

“Farmers in Peninsula Pride Farms 
are improving the soil health on over 
90,000 acres of crop fields year after 
year,” Steve Richter, TNC’s director 
of agriculture strategies in Wisconsin, 
said. “Healthy soil provides important 
benefits to people and nature. From 
food production to filtering and 
storing water to reducing the impacts 
of climate change, soil is a critical 
natural resource.”

Duane Ducat said farmers have been 
“doing what they’ve always done” 
because that was the culture. Change 
can be difficult and does not come 
without risk. Farmers like Ducat are 
pushing for change in that culture by 
doing and sharing practices that are 
improving the environment. 

“Through farmer-led watershed 
organizations and working with 
partners and agencies, we are really 
trying to improve the farming 
practices and best management 
practices to improve water quality and 
soil health. We need to keep learning 
from what we are doing now, and then 
do more to inform people to move 
forward,” he said. 
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As I write this, I 
wonder what farmers 
will have time to read 
this message. We are 
finally being blessed 

with a few sunny days strung together. 
Unbelievably wet conditions have 
been with us all spring. It’s nice to see 
fertilizer and seed finally heading out 
where they can do some good.

The weather we have had also 
provided some great examples of 
the benefits resulting from reduced 
and no-tillage, cover crops and other 
practices that PPF supports with 
our cost-share program. Improved 

Slow start, off to great things
President’s Message

By Don Niles, board president

practices have helped a tremendous 
number of acres avoid some of the  
runoff problems that would normally 
occur in such a year.

To help facilitate opportunities for 
members to meet during these busy 
and productive times, we are happy 
to have already resumed the popular 
Conservation Conversations. These 
short monthly events are designed 
to highlight a practice appropriate 
to the season at the farm site, along 
with an open discussion of what has 
been working and what challenges are 
encountered.

As far as the PPF organization 

is concerned, we continue to grow 
membership and find ways to 
introduce and support new ideas. 
The board of directors remains very 
focused on continuing our efforts 
to provide value to our members. As 
always, if you encounter any new ideas 
or practices you think would be helpful 
in our efforts to demonstrate that we 
can have clean, safe water, as well as 
a thriving agricultural community on 
the Door Peninsula, please let us know. 
We flourish on sharing information 
with each other. It’s what we are here 
for. Happy spring!   
 -Don

PPF is again offering members an incentive program to encourage adoption of conservation practices. This is a great 
opportunity to try different practices on your farm with reduced risk. All types and sizes of farms are encouraged to 
enroll.  

2022 cost-share program:
• Cover crops — $30/acre, max 50 acres
• Harvestable buffer — $325/acre, max of 4.6 acres
• Depth of soil over bedrock — max $1,500/member
• Split nitrogen application — $10/acre, max $1,500/member
• Low-disturbance manure application — $15/acre; max $1,500/member
• Nitrogen Inhibitor/Stabilizer — $10/acre, max 50 acres
• Spring Termination of Alfalfa - $15/acre; max 50 acres *NEW*

a. Followed by No-till/Strip till - $30/acre; max 50 acres
• No-till/Strip till - $15/acre, max 100 acres *NEW*

Download the enrollment form with full details at peninsulapridefarmsinc.org under “About us” > “Cost Share Program” 
and submit no later than Oct. 15. 

Questions? Contact Nick Guilette at 920-304-6293 or nick.guilette@ebertent.com; Nathen Nysse at 920-858-
5756 or nathen@tilthag.com; Adam Barta at 920-255-2703 or acbarta@riocreekfeedmill.com; Todd Koss at 920-
255-3303 or btkoss14151@yahoo.com

Enroll in the PPF cost-share program  
Forms are due Oct. 15
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Feature Story

Welcome three new faces on the board of directors
By Anne Moore for  PPF

In January, Peninsula Pride Farms 
(PPF) members elected three new 
board members — Jacob Brey, Scott 
Jeanquart and Eric Olson. These 
members all have slightly different 
backgrounds and bring fresh ideas to 
the board. 

Jacob Brey is a co-owner of Brey 
Cycle Farm, a fourth-generation 
family farm established in 1904. The 
farm currently has about 700 milking 
cows and raises youngstock and beef 
animals. The farm has just over 1,000 

acres, owned and rented, just south 
of Sturgeon Bay east towards Lake 
Michigan. Additionally, They custom 
raises heifers for several other farmers. 
The family includes Tony, Moriah, 
Evan and Alexa and Jacob, Lauren and 
Rosella. The Breys are fortunate to 
have a great team of twelve full-time 
and several part-time employees.

Being a member of PPF has opened 
Jacob’s eyes to the conservation 
cropping practices being used by 
other farmers in the area. The farm 
has added its own twists on them to fit 
their needs. 

The biggest challenge the Brey 
family faces when implementing 
new practices is stepping out of their 
comfort zone to try something new, 
but they know being too comfortable 
hinders progress. Once they got past 
that initial stage, it became much 
easier to try more new ideas. One of 
the unanticipated outcomes Jacob 
has experienced is how much less time 
he spend tilling the fields every spring 
and fall. It is a huge savings on labor, 
fuel and equipment wear and tear.

Breys know there is a great support 

group of very talented farmers in PPF 
that all farm a bit differently. But there 
are two individuals that have really 
helped them grow in conservation 
practices: the farm agronomist 
Nathen Nysse and Barry Bubolz from 
NRCS. 

The previous generation on the 
farm before Jacob had its own twist 
on conservation, whether that was 
strip cropping, planting winter wheat 
and crop rotations with alfalfa or 
diversification with cherry and apple 
orchards. Now the farm tries to have 
cover crops of winter forage on most 
of the land, use no-tillage where 
applicable, utilize low-disturbance 
manure injection and implemented a 
managed grazing pasture for pregnant 
heifers and beef cattle in 2021. 

Jacob Brey, Scott Jeanquart and   
Eric Olson

Tony and Jacob Brey and families
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Welcome three new faces on the board of directors
The Breys are young farmers 

that strive to be part of a thriving 
agricultural community on the Door 
peninsula for many years to come. 
They raise not only animals but their 
families and employees there, and 
their families live on or near the farms. 
Taking care of the land, water and air 
is critical to sustaining the business. 
They enjoy hosting tours to talk about 
what they do and why they do it, so 
the community sees and understands 
that they care. 

Scott Jeanquart is part-owner of 
Bryersquart Farms. They milk 160 
cows with 500 total head. He partners 
with his parents Edward and Kay and 
his wife Stacie. They work with many 
types of soil: clay, black dirt and rocky 
shallow soil.  

Being part of PPF has opened 
Scott’s eyes to other practices 
out there beyond cover crops. The 
biggest challenge he has faced with 
conservation practices was not 
knowing if it would work on his farm 
or if it would do more harm than help 
to the business.

Daniel Olson has helped him 

incorporate some newer species of 
grasses and clovers to help with soil 
health and prevented soil erosion. It is 
also helping with wetter conditions. 

Scott would advise members new 
to conservation practices to set goals 
and see what works best for his/her 
farm. It’s helpful to consider what 
would be best for your soil and the 
geography of your land. Whether it’s 
no-till planting, planting cover crops 
or planting green, the farmer should 
know. 

One of the greatest benefits he has 

noticed is that no-tilling allowed him 
to get out in the field sooner. The farm 
has been practicing conservation for 
over 30 years now. They have worked 
with extension agents implementing 
filter strips, contour strips, cover 
crops and buffer zones.  

PPF has helped Scott have more 
knowledge of what certain practices 
do for the land and at what stage 
to plant and terminate, etc.  The 
biggest reason he wants his farm to 
be sustainable is as a third-generation 
farmer, he hopes to pass it on to the 
fourth someday. In a few years, his 
four sons will grow up, and he plans 
to show them that small changes can 
make big differences in conservation 
practices for future generations.

Eric Olson and his brother, Richard 
bought their farm, Olson Family 
Farms, from their parents. They are 
the fifth generation to operate the 
family farm in southern Door County. 
Eric’s wife Julaine also works on the 
farm full-time, and his three children 
help out when they can.  The farm 
manages 1,150 acres on mostly sandy 
loam soil. They grow corn, alfalfa, 

(continued on page 7)

Scott Jeanquart family
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Table 1

PPF Partner Update

Building soil organic matter is often 
thought of as the “gold standard” for 
soil health benefits; yet for many, it 
feels like an elusive goal. In 2018, Barry 
Bubolz with the Natural Resources 
Conservation Service (NRCS) and 
Jamie Patton with University of 
Wisconsin-Madison conducted a 
study to better understand historical 
levels of organic matter and the 
changes in soil organic matter after 
decades of conventional agriculture. 

The study showed that over time, 
intensive tillage has drastically 
decreased our soil’s organic matter. 

So why does it really matter? Soil 
organic matter is vital to building 
productive soils and growing healthy 
plants. Building and maintaining soil 
organic matter helps to improve the 
quality of soil by reducing compaction, 
increasing infiltration and increasing 
the soil’s water holding capacity. 
Soils with high organic matter create 
a habitat for beneficial insects and 
microbes that fight plant pests and 
diseases. Soil organic matter stores 
and supplies nutrients necessary for 
plant growth, which can reduce the 
need for commercial fertilizer and 
reduce a farm’s input costs.1 But as 
studies have shown, we can quickly 
deplete our soil’s organic matter, 
and the processes for rebuilding 
soil organic matter takes time and a 
serious commitment to conservation 
practices. Is rebuilding soil organic 
matter a tangible goal? Let’s dig into 
what we are seeing on the Door-
Kewaunee Demo Farms.

When the project began in 2017, 
22 field sites were selected and 
baseline values were collected for 
a variety of soil health parameters, 
including soil organic matter. The 
four demonstration farms showed 
tremendous dedication to the 
program and commitment to adopting 
conservation practices. Over the five 
years, these fields saw drastic changes 
in management, which included 
diverse cover crop mixes, increased 
biomass and minimal or no-tillage 

practices that kept the soil intact. In 
the fall of 2021, when these fields 
were retested, the results showed that 
the farmers’ hard work was beginning 
to pay off. 

After completing the fifth year of 
the project, samples were collected 
at each of the 22 fields to compare 
how conservation practices impacted 
the soil’s health. All samples were 
sent to and completed at AgSource 
Laboratories. The initial findings 
(Table 1), suggest that conservation 
practices are helping maintain current 
soil organic matter and, in some cases, 
we may be seeing a trend upward. It’s 
important to recognize that these tests 
were not conducted using scientific 
protocols, and therefore, we cannot 
say these findings are statistically 
significant. However, the trends do 
suggest that conservation practices 
may help right the ship when it comes 
to the loss of soil organic matter. 

“The recent soil tests indicated that 
soil organic matter levels are trending 
up, confirming the positive soil health 
changes the farms are seeing in their 
fields, informing them and others of 
the potential improvements that can 
be made on the landscape,” Barry 
Bubolz said. 

Cover crops that increase 
biodiversity and biomass, combined 
with minimal or no-till practices, are 
key to building a healthy agricultural 
system. 

1 Cooperband, Leslie. “Building soil organic 
matter with Organic Amendments”. 2002. 
University of Wisconsin - Madison

Study shows how conventional tillage 
has degraded soil organic matter
By Whitney Prestby, 
natural resource educator,
UW-Extension
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Last fall, Jason Barrick began his 
new role as district conservationist 
for USDA-NRCS covering Door, 
Kewaunee and Brown counties. 
Coming to the position with over 12 
years of technical experience, Jason 
has administered a wide variety of best 
management practices (BMPs).  He 
approaches his work with an emphasis 
on soil health and conservation, 
while always looking to find realistic 
strategies that benefit both the 
environment and the farmer’s bottom 
line. 

Jason grew up in rural central 
Wisconsin and believes that northeast 

Wisconsin is blessed with incredible 
water and soil resources. He brings 
a strong conservation ethic to the 
position and is excited to work with 
farmers and other local partners to 

protect these valuable resources. As 
the district conservationist, Jason 
looks forward to implementing 
Farm Bill programs and providing 
technical assistance to help get 
more conservation practices on the 
landscape.  

Jason is a graduate from the 
University of Wisconsin – Stevens 
Point with majors in resource 
management and land use planning 
and a minor in geographic Information 
systems (GIS).

Outside of work, Jason enjoys the 
outdoors with his wife, two sons (ages 
4 and 6) and two black labs.

NRCS update

NRCS introduces Jason Barrick
From NRCS

Jason Barrick

wheat and green beans.  They also milk 
60 cows robotically.   

As members of PPF, they share ideas 
and practices that have worked and 
even those that haven’t.  By attending 
Conservation Conversations and 
field days, they are also able to see 
firsthand what some of these new 
conservation practices look like and 
why to implement them.

They also experienced a similar 
challenge of change. Olson shared 

that when a farmer has done tillage 
and planting a certain way their entire 
life, it was hard to venture away from 
the familiar and try a new way.  He 
knew the old practices worked and 
were successful, even if they had the 
occasional erosion problem. Putting 
trust in a new way of farming the land 
can be scary until it has been done for 
a year or two, and you begin to see 
this new way can also be successful 
and better for the land.

There are several people that 
have helped the Olsons along their 
conservation journey.  Barry Bubolz 
from NRCS helped them pick out 
which variety of seed and the rates 
when they first started with cover 
crops. Nick Peltier from Brown 
County Land and Water helped with 
their interseeding into standing corn.  
Nathan Nysse has also been helpful 
with answering questions regarding 

general conservation practices.
The Olsons started implementing 

conservation practices on a small 
scale for the last five years.  However, 
in recent years, they were having 
more erosion issues and decided they 
needed to change. Starting last June 
with interseeding into corn, they 
decided to go all in with cover crops 
and planting into green on all their 
land.

Eric feels it is important to have a 
sustainable farm because he wants 
to have healthy soil and clean water 
for the future of their farm and any 
future generations.  As farmers, they 
are passionate about being good 
stewards of the land, and as they gain 
knowledge on how to do that better, 
they feel obligated to put these new 
conservation methods into practice.

Richard, Shelly, Julaine and Eric Olson

(continued from page 5)
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Join us in the field

The fourth Tuesday of the month PPF members take turns 
hosting Conservation Conversations. These are quick evening 
gatherings in a field where a conservation practice is discussed. 
Be sure to follow PPF social media channels, website (events 
tab) and check your email to get invites. You can also sign 
up for the demo farm’s text messaging service. Just text: 
DKDemoFarms to 920-234-9650.  

June Conservation Conversation 
June 28
Location TBD

Farmer-to-Farmer Workshop 
(sustainability project participants)
July 19
Location Kinnard Farms

Cost-share program 
Deadline: Oct. 15 

Member conservation practice 
survey
Deadline: Nov. 15 

uPcoming events:

Fourth Tuesday each month


