
Deer Run Dairy has won national 
recognition for a comprehensive 
approach to sustainability.

The farm’s Outstanding Dairy Farm 
Sustainability award comes from the 
Innovation Center for U.S. Dairy as 
part of the center’s 11th annual U.S. 
Dairy Sustainability Awards.

Deer Run, owned by partners Duane 
and Derek Ducat (father and son) and 
Dale Bogart, milks about 1,650 cows 
with an additional 250 dry cows on 
site. The 2,500 acres of farmland is in 
an area with fractured bedrock and in 

some places very shallow soil, posing 
unique challenges to water quality.

“We really take a whole-farm 
approach to sustainability - from our 
animals’ health, to being stewards 
of the land and using our manure 
digester to reduce pathogen levels,” 
Duane Ducat said. “We have a culture 
that’s developed at Deer Run to 
embrace the challenges that come 
with introducing new practices and 
methods that make it possible to be 
sustainable for the future.”

The sustainability awards, 

announced in June, recognize dairy 
farms, businesses and collaborative 
partnerships for practices that 
demonstrate outstanding economic, 
environmental and social benefits; 
a longstanding commitment to 
continuous improvement; and a 
replicable model to inform and inspire 
others in advancing dairy sustainability 
leadership.

“Deer Run is always willing to 
step up and take on new challenges 
by accelerating the adoption of 
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Manure digester, cropping practices, animal care stand out at Deer Run Dairy
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practices that lead to continuous 
improvement in conservation,” 
said Tim Trotter, CEO of Edge 
Dairy Farmer Cooperative, 
who nominated the farm. “This 
farm takes great pride in the 
commitment they’ve made to be a 
leading advocate for sustainability 
in the dairy community, and 
we could not be prouder to 
be associated with such an 
extraordinary representative.”

Learning and adapting are 
ongoing processes at Deer 
Run. The farm is part of the 
Door-Kewaunee Watershed 
Demonstration Farms Network 
with guidance from the USDA’s 
Natural Resources Conservation 
Service. Duane Ducat is also a 
founding member of Peninsula 
Pride Farms, a farmer-led 
conservation group whose 
members work together to 
protect the local watershed and 
encourage other farmers to try 
conservation practices such as 
cover crops, buffer strips and no-
tillage.

Through PPF and the network, 
Deer Run hosts field days to show 
practices in action and share the 

benefits. Among the many people 
who have toured the farm to see the 
conservation up close is Wisconsin 
Gov. Tony Evers.

The farm’s sustainability efforts are 
wide-ranging.

“We are very deliberate with our 
manure applications to the land as 
well as our cropping practices,” Duane 
Ducat said. “We are planting cover 
crops in the late summer and fall, 
as well as no-till planting green into 
these cover crops in the spring to help 
protect and enhance soil health.”

With the use of an anaerobic digester, 
Deer Run is reducing pathogens in 
manure by a thousandfold, leaving 
just one-tenth of 1% of the pathogens 
found in untreated manure. In 2020, 
the digester was converted to produce 
renewable natural gas, a clean, low-
carbon fuel for the transportation 
market. Byproducts from the digester 
include animal bedding and nutrient-
rich fertilizer that can be either used 
by the farm for cost savings or sold for 
profit.

In 2021, a partner company began 
the engineering process to expand 
the digester system’s capacity and 
impact by installing a mixing tank that 
will enable other local farms to bring 

animal waste to Deer Run.
The farm also focuses on cow comfort 

and energy efficiency. Antibiotic use 
is minimal, and feeding trials are being 
conducted to reduce methane gas 
production in the rumen of the cows. 
The barns are cross-ventilated by fans 
that conserve energy while keeping 
the animals cool.

“All of these practices help paint 
a complete sustainability picture at 
Deer Run,” Duane Ducat said.

The advancements at Deer Run 
Dairy to constantly improve cow care 
and the health of the soil and water 
are championed in Wisconsin. There 
are more than 40 farmer-driven 
watershed protection groups in the 
state, all striving to improve the land 
and water for future generations.

“Consumers continue to look for 
and make purchase decisions based 
on sustainable messaging on labels,” 
said Patrick Geoghegan, executive 
vice president of industry relations 
for Dairy Farmers of Wisconsin. 
“Deer Run Dairy, and many other 
Wisconsin dairy farms, have great 
stories to share about how they care 
for their cows, their community and 
the environment. Awards such as this 
affirm the efforts of the state’s dairy 
farmers but also our rich heritage in 
conservation efforts.”

Judges in the Innovation Center 
awards program evaluated dozens 
of nominations based on economic, 
environmental and community 
impact. The independent panel — 
including experts working with and 
throughout the dairy community — 
also considered learning, innovation, 
scalability and replicability.Dale Bogart, Duane Ducat and Derek Ducat talk about the practice of interseeding 

cover crops into standing corn with local media.
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G r e e t i n g s , 
hopefully you can 
catch your breath 
as we work through 
corn silage chopping, 

hauling and packing. This year the 
temperature went from hot summer 
to cool fall in about six hours!

There has been a tremendous amount 
of conservation practices shared this 
year. Cover crops and reduced or no-
till have become less of an exception 
and more the normal farming practices 
here on our peninsula. As always, 
PPF attempts to share information 
about these practices to encourage 
more farmers to adopt them as 
well as inform the interested public 
through field days and Conservation 
Conversations. These events have the 
benefit of inviting more people see up 
close and personal what a particular 
practice looks like.  It also allows for 

Seeing progress and improvements
President’s Message

By Don Niles, board president

a conversation as to what was done, 
why and how it was done, and what 
was learned, providing pros and cons. 
All our events continue to be very well 
attended.

The results of our efforts are 
showing up in many ways.  Although 
our efforts are directed toward several 
different goals, we always have our 
eyes on protecting ground water 
quality as a particularly important one. 
To this end, we have helped support 
Kewaunee County Land and Water 
with their well-monitoring studies 
by providing financial support along 
with contributing well water samples 
to the various rounds of testing. This 
year, the July 2022 testing results 
were significantly improved over July 
of 2021 for both Coliform and E coli 
contamination. This is big news for 
the whole county and a testimonial to 
our combined efforts as a community. 

Partnertships and creativity are 
working to solve complex challenges.  

The PPF board of directors is 
starting the planning process for this 
winter’s annual meeting.  As always, 
we will be looking for a combination of 
interesting technical presentations as 
well as thought provoking out-of-the-
box type presentations.  Please let any 
PPF directors know of any speakers or 
topics that may be of special interest 
to you. I hope to see you there. 

In the meantime, best wishes in 
getting crops in and nutrients out in a 
safe and efficient manner.  

Good luck!
 -Don

Conservation practice survey due Nov. 15
To continue to track our progress, Peninsula Pride 

Farms members are asked to submit information for our 
yearly member conservation practice survey.

Through survey results, we are able to demonstrate 
the impact farmers are having on soil health and water 
quality. The surveys provide a way for PPF to compare 
efforts from year to year. The survey must be completed 
in order to receive cost-share funds. 

It is critical that we have 100 percent participation in 
this project.

Members can expect a call or text as we near the deadline 
of Nov. 15.

To complete the survey, go to peninsulapridefarms.org 
and click the “Programs” tab, then select “Member survey.”

If you have questions, contact Jamie Fisher at 920-905-
3446 or jfisher@farmersforsustainablefood.com.

Shawn Wesener, Farmers for Sustainable Food’s new data 
collection specialist, will also be helping with the survey col-
lection. Learn more about Shawn on page 7. 
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Feature Story

The Guilette family: continually improving on conservation
By The Nature Conservancy in Wisconsin

Guilette Farms, near Casco in 
Kewaunee County, has been in the 
family for four generations. Allen and 
Debbie Guilette own and operate the 
farm. In recent years, their sons Aaron 
and Nick have begun taking over more 
of the day-to-day operations.

A hog farm at one time, today the 
Guilettes grow corn, soybeans and 
wheat on 300 acres. They also do 
custom combining, tilling and some 
planting on about 3,000 acres for 
other small farmers in the area. 

Changes bring benefits
Guilette Farms has seen a lot of 

changes over the years. In Allen’s 
father’s day, tillage was done with 
a moldboard plow, where the soil 
was completely turned over. Allen 
replaced it with a chisel plow, which 
cut through the soil and stirred it up, 
causing less disturbance. Today, they 
are close to being 100% no-till across 
their 300 acres, planting their seeds 
without disturbing the soil and leaving 
the plant residue from the previous 
crop on the surface of the soil.

Allen and Debbie credit their son 
Nick, an agronomist and certified 
crop advisor, with leading the way on 
conservation practices, but they are 
all on board with the changes and the 
benefits they’re seeing. 

“With the no-tilling, our yields are 
the same as they were when we were 
doing the full tillage package,” says 
Aaron. “And I think they’re slowly 
starting to improve. It takes a while 
to see the benefits, but I’m noticing 
with the no-tilling that it seems the 
moisture in the ground is the correct 
moisture, not overly saturated, but not 

bone dry. It maintains itself better.”
“When Allen and I first started 

farming here in the early ‘80s, we 
didn’t see a lot of wildlife besides deer,” 
says Debbie. “Today, we have sandhill 
cranes out here, bald eagles sitting on 
their nests and turkeys. Some of that 
conservation tillage provides them 
with food, I guess, because you see 
them picking out the bits of corn left 
on the fields.”

Unique geology, unique challenges
One of the interesting things about 

the Guilette farm and others in the 
area, Nick notes, is their location on 
the Niagara Escarpment, the same 
bedrock feature that Niagara Falls 
spills over. He says it’s a privilege to 
have this unique geological feature in 

Nick Guilette shows his son Trevor the 
roots of a corn plant growing in a no-till  
field that has a cover crop. 

Grandfather and Guilette Farms owner 
Allen Guilette with some grandchildren.
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The Guilette family: continually improving on conservation
northeast Wisconsin, but it is also a 
challenge for farming.

Karst landscapes, like those in 
Kewaunee and neighboring Door 
County, have cracks and crevasses 
where anything applied to the 
land can quickly make its way into 
the groundwater. And it’s one 
of the reasons, Nick comments, 
that conservation practices are so 
important.

Nick is on the board of directors of 
Peninsula Pride Farms, a group formed 
in 2016 by farmers and businesses to 
address agriculture’s role in improving 
water quality in Kewaunee and 
southern Door counties. The group 
started small, but today there are 54 
farmers, big and small, representing 
about half of the cows and tillable 
acres in the area. 

Farmers in the group are 
experimenting with a variety of 
practices on their farm fields to 
improve the soil and protect surface 
waters and groundwater. In addition 
to reducing their tillage, they are 
planting cover crops to hold the soil in 
place and use up nitrogen, so it doesn’t 

run off or leach through the soil and 
end up in the water. They are applying 
smaller amounts of fertilizer to their 
fields more often, so the plants get 
just what they need, minimizing the 
amount of nitrogen left in the soil and 
making it less vulnerable to erosion.

Conservation conversations accelerate 
learning

On the Guilette farm, in addition 
to no-tilling, they are planting cover 
crops like radishes, barley crimson and 
red clover. They are also using a newer 
technique called planting green where 
corn or soybeans are planted directly 
into a growing cover crop without 
killing the cover crop first. Some of 
the benefits are more organic matter 
in the soil, weed control and erosion 

control because living roots are in the 
ground longer.

Aaron and Nick say there’s been 
plenty of trial and error to get to where 
they are today. For example, no-tilling 
soybeans in the heavy, clay soils on 
their farm wasn’t easy to figure out, 
but they kept at it. And they freely 
admit there is always more to learn.

“Adoption of conservation practices 
is a continual journey,” says Nick. 
“Fifteen years ago, the thinking was 
that no-till doesn’t work next to 
Lake Michigan in the heavy red soils 
here. So, it might seem like we’re 
challenging years of tradition, but 
we’re having success with it.” 

They say that learning from other 
farmers about their successes and 
challenges has helped. In 2020, PPF 
started hosting informal events known 
as Conservation Conversations. 
Members take turns hosting the 
conversations on their farms and 
cover a variety of topics from grass 
waterways and cover crops to planting 
green and low-disturbance manure 
applications.

(continued on page 7)

Conservation practices at Guilette 
Farms include no-tilling & planting 
green.
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Aug. field day 

Members in the Door-Kewaunee 
peninsula are trying new conservation 
practices like managed grazing and 
interseeding cover crops into corn 
to enhance soil quality. The field day 
hosted 45 attendees at two sites 
followed by a member picnic on Aug. 
30 in Sturgeon Bay, Wis.

Brey Cycle Farm hosted a soil 
pit demonstration and shared their 
experience with managed grazing. The 
farm implemented managed grazing 
in the fall of 2020. The farm planted 
the pasture where the event was held 
in the middle of June with a summer 
annual cocktail mix. It had sorghum, 
Sudangrass, forage rape, hairy vetch, 
purple top turnip, radishes and clover. 
It was seeded down after winter rye 
was harvested. There was a lot of 
healthy plant material growing, and it 
was doing a nice job of soaking up the 
heat in the later part of summer.

Jacob Brey, co-owner, shared that 
the farm investigated grazing to reduce 
the costs of raising replacement 
dairy heifers, as well as for soil health 
benefits.

“Managed grazing fit both of those 
goals very well,” Brey said. “We had 
some marginal land here on this farm 
that we thought we could do some 
different conservation practices with 
it in order to improve the yield and 
profitability.”

Jamie Patton with the Nutrient and 
Pest Management Program at UW-
Madison talked about the effects on 
the soil from the use of a diverse cover 

crop mix used to graze heifers. She 
said the use of a multi-species cover 
crop mix can start to repair some of 
the compaction that the soil incurred 
after years of row-crop farming. The 
soil pit showed there is still a lot of 
compaction at the surface, but the 
very diverse root systems are helping 
to alleviate that compaction.

The soil profile started to get 
crumblier as it got deeper. Patton 
showed there were roots as deep as 
seven or eight feet down in the profile, 
which was a good sign. This creates 
better aggregation which allows for 
better air and water movement as well 
as prolific root growth.

Interseeding cover crops into corn 
to protect soil through spring

Part two of the field day was at 
Olson Family Farms. Eric Olson 
brought attendees to a standing corn 
field that had growing cover crops in 
between the rows. The farm used a 
no-till drill from the Brown County 
Soil and Water Department in mid-
July to plant red clover, crimson clover 
and annual ryegrass into standing corn 
when it was at the V4 stage.

The farm hopes this cover will 
survive through winter to protect and 
enhance the soil’s health and prevent 

erosion until they plant green beans 
in June next year. The interseeding at 
this point was short — maybe two or 
three inches tall. But once the corn 
is chopped off, it will open it up to 
the sun and start to grow. It should 
get to 10 or 12 inches tall by fall, and 
therefore it will survive the winter.

Before the member picnic, Barry 
Bubolz from the Natural Resources 
Conservation Service gave a short 
presentation with a rainfall simulator. 
He took samples from both the Brey 
and Olsons farms, including a multi-
species cover crop, conventionally 
tilled soil, no-tilled corn after winter 
wheat, cover crops interseeded into 
corn and another no-till sorghum and 
rye double crop.  

It was clear that the conventionally 
tilled soil had the most runoff. The 
living root samples that had a cover 
had very little to no runoff. The back 
side of the demonstration showed the 
infiltration ability of each sample. The 
two samples with mature cover crops 
had the most water that went through 
to the back bucket, meaning that soil 
would be able to hold the rain and 
store it for a longer period until the 
crop would need the moisture.

Managed grazing improves soil health 
and reduces cost of raising heifers
By Anne Moore for PPF 
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Edge Dairy Farm-
er Cooperative an-
nounced the hiring of 
Shawn Wesener as a 
data collection spe-
cialist to work on the 
cooperative’s sustain-

ability programs.
Wesener has a professional back-

ground in agriculture and public plan-
ning. As a certified crop adviser, he 
most recently served as a precision ag-
riculture specialist for Country Visions 
Cooperative, based in Brillion, Wis.

At Edge, Wesener will support 
members in their conservation ef-
forts by working directly with farmers 
and crop advisers to capture the data 
needed to drive sustainability projects 
and support continuous improvement. 
His work will align with Farmers for 
Sustainable Food, a nonprofit organi-
zation of food system partners that 
Edge helped establish.

“Shawn brings a unique range of 
skills and experiences in customer 
data, agricultural software programs, 
compliance review and farmer engage-
ment,” Tim Trotter, CEO of Edge and 
Farmers for Sustainable Food, said. 
“It is important that we help farmers 
measure the impact of their conserva-

Introducing Shawn 

Shawn Wesener

Guilette Family Cont.

PPF is also a partner in the Door-
Kewaunee Watershed Demonstration 
Farm Network, along with the 
Wisconsin Department of Agriculture, 
Trade and Consumer Protection 
and the USDA-Natural Resources 
Conservation Service. The four farms 
participating in the network test, 
demonstrate and share information 
about conservation practices and new 
technologies to improve soil health 
and reduce soil erosion. Nick is an 
advisor with the group.

“The Peninsula Pride and DK Demo 
Farm Network farmers are there to 
support each other and offer their 
ideas,” says Nick. “What we want to 
avoid is having a farmer try something 
that’s a good practice, fail miserably at 
it and never want to try it again. And 
that’s the power and the value of these 
farmer-led groups when they come 
together in a collaborative fashion.”

Guilette with Ricardo Costa, ag stragety 
manager for TNC.

(continued from page 5)

tion practices and demonstrate tangi-
ble results throughout the food supply 
chain. Shawn will be integral to this.”

In other previous roles, Wesener 
was the planning division manager for 
Sheboygan County, Wis., where he 
also worked as a farmland preservation 
planner. He also was an assistant plan-
ner for Portage County, Wis.

“I am excited to be part of the sus-
tainability initiatives Edge supports 
through Farmers for Sustainable 
Food,” Wesener said. “The members 
are clearly committed to field practic-
es that protect soil and water quality 
while also remaining profitable. Data 
holds the key to connecting that work 
to customers who want to know that 
the food they buy is responsibly pro-
duced.”

Wesener grew up on a dairy farm 
and has degrees in policy and planning 
from the University of Wisconsin-
Green Bay and in precision agriculture 
from Fox Valley Technical College.

The data collection specialist posi-
tion is a new one for Edge, which sup-
ports a growing number of farmer-led 
watershed conservation groups that 
implement and promote practices to 
build soil health, protect water quality 
and reduce greenhouse gas emissions.
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Conservation Conversation 
Oct. 25
Location: Guilette Farms

Cost-share program 
Deadline: Oct. 15 

Member conservation practice 
survey
Deadline: Nov. 15 

Producer-led watershed protection 
grants program workshop 
& WI Cover Crop Conference 
& UW Discovery Farms conference 
Dec. 13
Location: Wisconsin Dells 

uPcoming events:

Save the date: Annual 
meeting set for Feb. 14

Join your fellow PPF members at our annual meeting Feb. 
14. The board is finalizing details. You will hear about the 
group’s accomplishments from the past year, the goals for 
2023 and opportunities to network with other farmers. 

Watch your email for more information to come. 
You can also find updates on peninsulapridefarms.org.


