
The Heim family pride themselves 
on doing things right for the 
environment at Heim’s Hillcrest 
Dairy. Through their custom chopping 
and manure hauling business, they 
help other farmers do the same with 
conservation practices.

Lloyd Heim operates the farm with 
his sons, Jeremy, Scott and Rod; 
Jeremy’s son, Ben, and daughter, 
Kiley; Rod’s son, Sam; and Scott’s 
wife, Carrie. The family formed the 
partnership in 2000 when the farm 
milked 200 cows; they are now up to 
825 cows and run about 1,805 acres. 

Their custom chopping and manure 
hauling business, Heim Brothers 
Custom, started in 2015. They now 
chop for four farms and haul manure 
for 17 farms. 

The Heims joined Peninsula Pride 
Farms because they wanted to help 
improve the quality of life in the 
county. 

“We started our custom business 
in 2015 because we saw room for 
improvement on our farm and a need 
for other farms in the area struggling 
with proper manure applications 

due to weather and soil conditions,” 
Jeremy Heim said. “We felt we could 
be a part of the change to make things 
better.” 

Farm family increases conservation 
through custom business 
By Anne Moore for PPF
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Back row (L-R): Sam Heim, Jeremy 
Heim, Ben Heim, Scott Heim, Rod Heim.    
Front row (L-R): Kiley Heim, Joyce Heim, 
Lloyd Heim, Carrie Heim. 
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As a PPF member, the farm has 
learned much about incorporating 
best conservation practices, 
such as cover crops, no-till, low-
disturbance manure application 
and planting green. The farm 
continues to add 20% more acres 
in cover crops each year and now 
has 85% of corn acres in no-till.  

Some benefits the Heims notice 
with conservation are fields drying 
quicker, improved liquid nutrient 
levels in soil, increased corn 
production and saved time and 
money savings by not having to 
do spring field work. In 2021, they 
joined a digester project where 
they haul manure 25 miles to a 
digester and, 55 days later, they 
get their liquid nutrients back. 

“Being sustainable is important 
to us. Having a farm with large 
family involvement and being 
involved in the community is 
essential to us,” Heim said. “We 
want to be farming 100 years 
from now, so our employees and 
customers must see us doing the 
right thing for our community.”

Expanded impact
PPF continues to grow across 

Kewaunee and southern Door 
counties. The group represents 
90,310 acres and 86,970 dairy 
animals, beef cattle and pigs. The 
group collaborates with university 
researchers, environmental 
groups and community leaders 
to implement innovative farming 
practices that protect and 
improve ground and surface water 
in a geologically sensitive part of 
the state.

Last year, members planted 
25,716 acres in cover crops, 
used low-disturbance manure 

Cover Story cont. 

application on 10,373 acres and 
reduced tillage on 35,949 acres. 
Members also implemented soil 
sampling and nutrient management 
planning. Overall, the group has 
seen a 60% increase in acres using 
conservation practices since the group 
started tracking in 2016.

Data modeling shows that these 
practices can significantly reduce the 
chance of harmful runoff into streams 
and lakes. In 2022, farmers potentially 
prevented an estimated 101,415 
pounds of phosphorus from leaving 
the fields and reduced 65,525 tons of 
sediment erosion, along with reducing 
carbon dioxide equivalents by 11,194 
tons, according to an analysis shared 
by Farmers for Sustainable Food, the 
state Department of Agriculture, 
Trade and Consumer Protection; and 
The Nature Conservancy. 

For comparison, 100 tons of 
sediment is about 10 standard 
dump truck loads, and 1 pound of 
phosphorous in a lake or stream has 
the potential to cause the growth of 
up to 500 pounds of algae, which can 
degrade water quality. The amount 
of greenhouse gas emissions reduced 
equals 2,412 cars driven for a year. 

The modeling-based analysis 
estimated the potential impact of 
cover crops, low-disturbance manure 
application and reduced tillage 
compared to more conventional 
methods typical to the group’s area.

The Nature Conservancy is a key 
supporter of PPF and helps to provide 
ideas for new conservation practices. 

“The PPF farmers are working hard 
to follow their nutrient management 
plans, demonstrated in the increasing 
number of conservation practices 
each farmer uses on their fields,” Steve 
Richter, TNC’s director of agriculture 
strategies in Wisconsin, said. “PPF 
farmers are doing their part to reduce 

impacts to water and the changing 
climate, and in doing so, save money 
on fertilizer costs by keeping nutrients 
in the soil.”

Jeremy Heim is passionate about 
sharing knowledge from the farm’s 
experience and what his family can 
learn through the farmer-led group. 
They are working on a video series 
to share with a larger audience to 
promote the benefits of conservation.  

“We are ensuring the knowledge 
is shared with our customers as well 
as our county and local DNR level,” 
he said. “We strive to grow those 
relationships to help the government 
agency to learn with us on why we do 
what we do. We invite them out to 
ride with us and see our actions in the 
fields to show how we are using best 
management practices to improve 
water quality and soil health.”

By the Numbers

Number of acres covered by 
conservation practices among 
Peninsula Pride Farms members: 

•	 2016 - 197,405
•	 2020 - 224,051
•	 2021 - 356,881
•	 2022 - 343,598
*Multiple conservation practices 

can be used on a farm field 

Potential impact of conservation 
practices in 2022:

•	 Phosphorus runoff reduction   	
	 101,415 pounds

•	 Sediment erosion reduction  	
	 65,525 tons
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Hello members, 
after what looked 
like an early planting 
season the second 
week of April 

with record high temps on three 
consecutive days and ground temps 
in the mid 50’s, the cooler than 
normal temperatures came back with 
a vengeance. On a positive note, this 
has allowed for good growth on cover 
crops, facilitating manure application 
with nutrient uptake, planting green 
and termination or harvesting. 
Another plus is we have not received 
much precipitation during this 
cooler-than-normal timeframe. With 
this, and our excellent fall harvest 

How can we help you? 
President’s Message

By Duane Ducat, board president conditions the fields are in great shape 
for planting for, hopefully, another 
great growing season ahead. This 
spring reinforces why covers are so 
important as a conservation practice 
because, without covers, the land 
would be naked for an additional three 
weeks due to this cold snap.

To encourage our members and 
others to share experiences, we have 
resumed our monthly Conservation 
Conversations. These causual events 
highlight a conservation practice 
at a farm site, followed by an open 
discussion about the practice. These 
conversations are a very effective way 
to help our organization’s knowledge 
grow, as well as a way to collaborate 
with others.

PPF is excited to work with Houston 
Engineering Inc. to finalize the 
sustainability project results. HEI is 
meeting with the participating farms 
and reviewing each farm’s three-year 
Fieldprint Platform results. We will 
meet on July 19 to look over these 
results with the participating farms.

We are always open to suggestions 
on what the group can do to better 
serve our members and improve our 
cause. We are diligent in our efforts to 
have clean, safe water and a thriving 
agricultural community. 

Finally, I am grateful to Don 
Niles for serving 7 years as the PPF 
president. He is a very professional 
leader, and the work he did for PPF 
is truly appreciated. I am sure Ann 
helped, too!  

PPF elected a new board member, 
Keith Braun, at this year’s annual 
meeting. Keith is the director of on-
farm environmental sustainability at 
Agropur. He works with cheese and 
whey ingredient buyers, as well as the 
farmers who ship milk to them. 

Keith’s job has three focus areas 
that align well with Peninsula Pride 
Farms. He works with farmers to 
measure on-farm environmental 
practices with tools like F.A.R.M. ES. 
The measurements are then reported 
through platforms from National Milk 
Producers Federation and Innovation 
Center for U.S. Dairy. He also works 
closely with farmers on ideas for how 
they can reduce CO2 equivalent 
emissions. Agropur mainly focuses on 
energy inputs, animal emissions and 
captured manure emissions. 

He wanted to be a member of PPF 
because he has built relationships 
with several of the farms that ship to 
Agropur. Keith is very excited about 
the measurements the group has 
implemented. With PPF’s focus on 
sustainability, this group resounds well 
with him personally, and fits nicely 

with his professional role. 
Since becoming a board member, he 

has learned a lot and is very impressed 
with PPF members. Keith knows the 
importance of sustainability and is 
excited to share the group’s story with 
a broader audience.

Member Profile: Keith Braun
By Anne Moore for PPF

2023 board of directors: from left back: Jacob Brey, Keith Braun, Nick Guilette, Nathen 
Nysse, Paul Cornette, Chris Schneider, Mike Vandenhouten. From left front: Lee Kinnard, 
Adam Barta, Duane Ducat, Scott Jeanquart, Eric Olson and Don Niles.
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Feature Story

Sustainability project showcases progress 		  through national sustainability metrics

By Anne Moore for PPF
Farmers in northeastern Wisconsin 

participating in a broad, data-driven 
sustainability initiative now have the 
first year’s results, and the project 
partners are encouraged by what they 
see.

Eleven farmers in Peninsula 
Pride Farms are evaluating on-
farm sustainability metrics for three 
years to better understand the 
impact of conservation practices 
on their cropland as well as the local 
watersheds. While the farms have 
practiced conservation for decades, 
they now have documented, positive 
changes in reducing environmental 
pollutants reaching streams and rivers. 

“As a farmer, we’ve made a lot of 
changes over the years, and you don’t 
always know how broad of an impact 
you’re making with those changes,” 
said Paul Cornette, co-owner of 
Cornette Dairy, LLC, and a project 
participant. “From this project, we will 
know what’s working well, what kind of 
impact it’s having on the environment 
and where to go in the future as we 
continuously improve.”

The project’s farms manage more 
than 27,500 acres and over 41,000 
animals.

Cornette and his brother, Tom, are 
fourth-generation dairy farmers in 
Luxemburg. What started as a 30-
cow tie-stall dairy in the 1970s is now 
a 360-cow herd using Lely robots 
and crop farming about 1,000 acres. 
Paul is a founding member of PPF 
and a board member of both PPF and 
Farmers for Sustainable Food, a project 
partner assisting in management with 
Houston Engineering Inc. 

Cornette Dairy has a goal to achieve 
100% no-till. Over the past eight 
to 10 years, the number of acres 
plowed has decreased by half. The 
farm also plants cover crops, uses 
nutrient management planning with 
split nitrogen applications and low-
disturbance manure, plants green into 
cover crops and tried zone-tillage with 
nutrient banding last year. 
Data-driven decision-making

The data analysis is aligned with 
a nationally recognized framework 
for sustainability projects to help 
farmers determine what conservation 
practices are most effective on their 
individual farms, and document the 
environmental and financial effects. 
The goals: protect the environment, 
remain profitable and demonstrate 

to communities, customers and 
regulators that farmers are taking 
action on sustainability.

“It is important that Peninsula Pride 
Farms participates in a project like 
this to give us a total perspective on 
what sustainability looks like using 
these metrics,” said dairy farmer 
Duane Ducat, another participant 
in the project and the president of 
PPF. “We use these results to see 
where we need improvement or 
where we are doing very well and 
make changes accordingly. This shows 
our commitment to continuous 
improvement of the environment.”

The assessment uses nationally 
accepted metrics from Field to 
Market: The Alliance for Sustainable 
Agriculture to address on-farm 
sustainability indicators, such as 
greenhouse gas emissions and 
energy use. The project uses a tool 
called Prioritize, Target and Measure 
Application for measuring the impact 
on local waterways.

The first year’s findings, based on 
2020 data, are detailed in a 16-page 
report. 
 
 

Wisconsin farmers commit to continuous environmental improvement 
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Among them:
•	 On average, farms participating 

in the project have adopted two 
conservation practices per field 
that Field to Market’s Fieldprint 
Platform recognizes as having a 
positive impact on sustainability 
scores.

•	 Farmers increase water quality 
by having 73% of fields mitigate 
excessive nitrogen loss to subsurface 
water. 

•	 The farms generate 33 tons of 
greenhouse gas emissions per 
acre less than the national average 
or 27% less. That’s equivalent to 
81,913 miles driven by an average 
gasoline-powered passenger vehicle 
or 7.1 gasoline-powered passenger 
vehicles driven for one year. 

Commitment to continuous 
improvement

“This project proves the 
commitment of farmers in this 
area to continuous improvement 
and better understanding the real 
impact of conservation practices 
on the environment,” said Lauren 
Brey, managing director of Farmers 
for Sustainable Food, a nonprofit 
organization of food system partners. 

“It is exciting to be able to provide 
data to the farmers to help them 
make management decisions on their 
farms while also demonstrating the 
impact on the broader watershed 
and community. We look forward to 
more years of data and more positive 
environmental outcomes.”

The project is supported with funding 
from Agropur, Compeer Financial’s 
Fund for Rural America, Dairy 
Farmers of Wisconsin, GreenStone 
Farm Credit Services and Nicolet 
National Bank. 

The Nature Conservancy provides 
environmental insights and funding 
support for the group. Steve 
Richter, TNC’s Wisconsin director 
of agriculture strategies, said this is 
a long-term commitment, but he is 
impressed with the results thus far.

“Results from the project’s first year 
demonstrate that the farmers’ efforts 
are making a difference in addressing 
the environmental challenges,” 
Richter said. “We need to have such 
documentation to know where we 
can make the next best steps. I look 
forward to the group looking for more 
ways to address climate change.”

Cornette is pleased with the 

project’s progress and has goals to 
leverage it for future opportunities. 

“Being on the Farmers for 
Sustainable Food board has provided 
insight into these projects’ benefits. 
As farmers involved, we know there 
is valuable information for other 
places in the supply chain, in retail and 
perhaps consumers. So that’s one of 
the reasons I was willing to participate 
— to see the reports from FieldPrint 
and gauge the feasibility of creating a 
value-added product,” Cornette said.

Sustainability project showcases progress 		  through national sustainability metrics
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It might surprise some to learn that 
farming has a significant footprint 
on the American landscape, from 
the land it takes to raise animals and 
crops, to the impacts on water quality 
and a changing climate.  With impact, 
however, comes opportunity. Farmers 
across Wisconsin have a long-standing 
commitment to sustainability.

An example of this work is a 
sustainability project in Wisconsin 
and Michigan, called Dairy Feed in 
Focus.  It is a collaboration among 
the Innovation Center for U.S. 
Dairy, The Nature Conservancy and 
Syngenta to incentivize farmers to 
implement best practices in feed and 
forage production and feed efficiency.  
Nestlé USA provides up to $10,000 
per year to each farmer participating 
as a cost share incentive, similar to  
the cost share program a farmer-led 
group has for their members.

In Wisconsin, TNC works with dairy 
farmers who sell their milk to Foremost 
Farms USA dairy cooperative.  TNC 
agronomist Ricardo Costa supports 
16 farmers’ efforts to adopt soil 
health, grazing and feed and manure 
management practices that are 
expected to deliver climate, soil and 
water quality benefits on their farms. 

“There is risk involved in trying 
something new,” Costa said. “The 
partners connect farmers with 
technical support and financial 
incentives provided by Nestlé USA 
to mitigate some of that risk and help 
them try new practices.”

Farmers like Theo Scholze—a 

fourth generation dairy farmer near 
Humbird, Wis.—are ready to do their 
part. Scholze operates Scholze Family 
Farms with his brother Will. They 
milk 550 dairy cows and farm about 
2,000 acres.

“Just about every decision we make 
on our farm, there is a financial side to 
it,” he said. “But if I can make changes 
to help the overall global environment, 
I feel it is my responsibility to do that.

“Growing Italian rye grass is the 
most exciting change we’ve made. It 
doesn’t require commercial fertilizer 
or pesticides. We use it as a feed for 
one year and then leave it in place as a 
cover crop. It’s a very digestible plant 
that cows can use more efficiently. 
If my cow is more efficient, she’s 
producing less methane.”

When the program originated in 
2022, it had 13 farmers — 10 who were 
members of Wisconsin’s Foremost 
Farms dairy cooperative, and three 
who were members of Michigan Milk 
Producers Association cooperative. 

As of 2023, there are 13 more farmers 
participating in Michigan and seven 
more in Wisconsin. The goal for 2024 
is to have 30 farmers, who supply milk 
to Foremost Farms USA, participate. 

There’s a big opportunity for 
corporations that create products 
from the crops, like Nestlé USA; or 
create products from milk produced on 
a farm, like the Feed in Focus project; 
to contribute funds that reward 
dairy farms utilizing environmentally 
conscious practices.

“If we all contribute a little bit, we 
can move in a direction that is positive 
for the environment and positive for 
our industry,” Scholze said.

See the Wisconsin Climate 
Action web page at nature.org/
WIClimateAction for a link to a video 
about the Dairy Feed in Focus project.

Partner Update

Ricardo Costa of TNC (left) and Theo Scholze of Scholze Family Farms

Dairy Feed in Focus
By Cate Harrington and Steve Richter, The Nature Conservancy in Wisconsin
Collaborative effort with the farm industry to improve farm’s environment impact 
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DK Demo Farms Update

Demonstration Farm Networks 
and producer-led watershed groups 
continue to gain traction in watersheds 
across the state as a way to increase 
adoption of conservation practices. 
The concept of farmers learning from 
other farmers is what drives these 
groups. 

But how do we know if this idea 
is working on the landscape? Are 
farmers connecting with other farmers 
to learn from each other and expand 
their use of conservation practices? 
We checked in with Guy Overbeck to 
learn about his experience and what 
changes he’s seeing in his Sturgeon 
Bay neighborhood. 

Guy and his wife, Jennifer, run their 
fourth generation cash-grain farm just 
south of Sturgeon Bay. For years, no-
till planting has been incorporated into 
their farm, but they’re always looking 
for ways to improve the practice. A 
few years ago, they decided to pair the 
no-till planting with cover crops. As a 
long-time member of Peninsula Pride 
Farms, Guy said that he learned a lot 
by attending field days and various 
meetings held throughout the year. 
These events are an opportunity to see 
how other farms build conservation 
practices into their operations. To 
make a change, farmers need the 
chance to see practices in person 

and have the space to talk with other 
farmers who are trying something 
different. For farmers like Guy, PPF 
and Door-Kewaunee Demo Farms 
have provided that space. 

Guy’s neighborhood is an excellent 
example of how, when farmers come 
together, great things can happen. 
Tony and Jacob Brey, of Brey Cycle 
Farm, farm a couple miles down the 
road from Guy. Breys are members 
of both PPF and DK Demo Farms, so 
when they were looking to incorporate 
no-till into their system, they turned 
to their neighbor. Guy, having been a 
long-time no-tiller, had the necessary 
equipment and experience to help 
Tony and Jacob. As part of his custom 
plant operation, Guy began no-tilling 
their wheat after corn silage. As Breys 
began to see the benefits of no-till, 
they decided to take it a step further 
and plant green. 

Guy worked with Tony and Jacob, 
as well as DK Demo Farm partners, 
to learn how to best incorporate 
planting green into their management 
system. They started planting corn 
into an existing alfalfa field and it was 
a success! Finding a trusted group of 
farmers, agronomists and conservation 
staff has opened the door for new 
ideas. For Guy, making time to grab a 
meal with Jacob and Tony has been a 

great way to share lessons learned and 
think through new ideas. The benefits 
go both ways.  

“It’s great to have a neighbor 
who values conservation. Guy is an 
excellent resource, and we value his 
experience and expertise. We’re happy 
with the results and look forward to 
trying more conservation practices 
this coming season,” Jacob said. 

These conversations have helped 
both farms and have ultimately led to 
more acres of conservation.

While there have been mistakes 
along the way, Guy encourages 
farmers to not get discouraged after 
just one season. By planning ahead 
and starting small on the best acres, 
he set himself up for success and the 
results have had a positive impact 
on his neighborhood. As a custom 
planter, Guy has been able to increase 
his conservation footprint by helping 
others incorporate no-till, cover 
crops and planting green into their 
management. 

The changes happening are exciting 
and a testament to the power of 
conversation and collaboration. 
Farmers working together, sharing 
their ideas and experiences is leading 
to changes on the land. 

Guy Overbeck - Power of Conversations
By Whitney Prestby, Door-Kewaunee Demonstration Farm Network
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June Conservation Conversation 
June 20
Location: TBD

Farmer-to-Farmer Workshop 
(sustainability project participants)
July 19
Location: TBD

Cost-share program 
Deadline: Dec. 1 

Member conservation practice 
survey
Deadline: Dec. 1 

Upcoming Events:

PPF is again offering members an incentive program to encourage adoption 
of conservation practices. This is a great opportunity to try different practices 
on your farm with reduced risk. All types and sizes of farms are encouraged to 
enroll.  

2023 cost-share program includes cover crops; harvestable buffer; depth of soil 
over bedrock; split nitrogen application; low-disturbance manure application; 
nitrogen inhibitor/stabilizer; spring termination of alfalfa or followed by no-till/
strip till and no-till/strip till.

Download the enrollment form with full details at peninsulapridefarms.org/
cost-share-program/ and submit no later than Dec. 1. 

Questions? Contact Nick Guilette at 920-304-6293; Nathen Nysse at 920-
858-5756; Adam Barta at 920-255-2703; Todd Koss at 920-255-3303.

PPF cost-share program  
Forms now available


